NTFS application guide
The purpose of the National Teaching Fellowship Scheme (NTFS) is to recognise, reward and celebrate individuals working in UK higher education (HE) who have made an outstanding impact on student outcomes and/or the teaching profession.
NTFS award criteria
All nominee Claims will be assessed on the evidence provided in relation to each of the three NTFS award criteria: 
NTFS Criterion 1: Individual excellence 
Evidence of enhancing and transforming student outcomes and/or the teaching profession; demonstrating impact commensurate with the individual’s context and the opportunities afforded by it. 
NTFS Criterion 2: Raising the profile of excellence 
Evidence of supporting colleagues and influencing support for student learning and/or the teaching profession; including demonstrating impact and engagement beyond the nominee’s immediate academic or professional role. 
NTFS Criterion 3: Developing excellence 
Show the nominee’s commitment to and impact of ongoing professional development with regard to teaching and learning and/or learning support. 
Documenting evidence for my application
As the name suggests, this is a national competition to demonstrate teaching excellence beyond your immediate teaching activities. You will therefore be able to demonstrate how: you have innovated in your own teaching, and that has had impact beyond your immediate role; you have helped to raise the profile of teaching beyond your ‘immediate sphere of influence’ such as beyond your team, department or institution; and demonstrated your commitment to developing excellence.
Demonstrating evidence for Criterion 1 (individual excellence)
Criterion 1 is about demonstrating your own teaching excellence and providing evidence that you have made a real change. There is no expected format as your own approach to teaching is unique to you. You might evidence teaching innovation(s) you have developed for your students, novel ways in which you promote a positive student experience or building on the literature to add value to student learning.
As this is a national competition, good evidence will show how you might demonstrate the effectiveness of your teaching. Reviewers will look for more than simply evidence of positive feedback from students, but broader change arising from your teaching. This might include demonstrable impact on student experience or outcomes, or evidence of influencing broader change linked to your teaching activities. 
Demonstrating evidence for Criterion 2 (Raising the profile of excellence)
This criterion looks for evidence of how you have influenced the practice of others and/or influenced the support for student learning beyond your own immediate teaching activities. Have you used your own teaching experience to influence student learning beyond your own role, influenced the practice of others, or initiated or contributed to initiatives or policy development?
Examples might include how you share your work effectively with others, how you positively influence student success or promote good practice for colleagues. Good evidence will not just be demonstrating that you are a good teacher, but also how you have influenced practice beyond your immediate role, such as across your institution or beyond.  
Demonstrating evidence for Criterion 3 (Developing excellence)
For criterion 3 you are asked to evidence how you focus on your own professional development and how this has enhanced their practice and support for student learning. It is more than simply saying you attend conferences and CPD events, it is about how you can demonstrate your professional development contributes to development of your practice and supporting student learning. 
Evidence may include how you use CPD activities to inform your practice, and these may range from learning from literature or initiatives to develop your practice and engaging with external networks and/or bodies to enhance your expertise. Further, including evidence of ongoing CPD helps, such as membership of professional organisations or evidence of CPD that keeps you up to date with current developments in your field. This may also provide evidence of how your CPD has led to improvements in teaching practice and the student experience. This might include adopting/adapting an initiative you learn from, that leads to positive changes for your own students or colleagues.
Questions to ask yourself
· Can I demonstrate teaching excellence from my own teaching that has not just had positive outcomes for myself, but also influenced the broader student learning experience and had influence for others? 
· What evidence can I document that shows how I have influenced others beyond my immediate role, institution or beyond?
· Do I have a good track record of ongoing commitment to my own professional development?
Value, reach and impact
Reviewers will be looking for evidence of value, reach and impact, to be demonstrated within the narrative presented in Section B of the application. Each of the three award criteria are given equal consideration in the assessment process and weighted equally in the overall score.
Value
How do you provide benefit for students or colleagues? The evidence you provide can be varied, based on your context but it should show how you can demonstrate you have added value to student experiences or colleagues’ practice and development.
Reach
This about the scale of your influence. Noting that this is a ‘national’ award, good evidence can demonstrate teaching and learning outcomes and influencing colleagues beyond your immediate role. So for NTFS, you can demonstrate reach of your work across your institution and beyond.
Impact
Have you made a difference? Evidence for your impact comes from demonstrating that you can document clear changes in policy, practice or student outcomes. It addresses the ‘so what’ question. You may present at lots of conferences but ‘so what’? How do you evidence that there has been a clear change as a result of your work? If you present at a conference and this leads to someone developing their practice then this is the ‘so what’ evidence that demonstrates impact.
How do I develop evidence for a future NTFS application
If you think you have some evidence to put yourself forward for an NTFS nomination but have some reservations, please contact the CLT for an initial chat. Quite often, we do more than we realise so it helps to discuss your teaching achievements with someone else, even with a close colleague who knows you and your work.
If you think you are not yet ready to apply but want to consider ways you can build up evidence for a future application, consider some of the following examples:
· Create portfolio of evidence, perhaps in Mahara or other digital tool to start documenting your achievements
· Undertake some pedagogic research around your own teaching. Your own students are ideal research subjects to give you evidence of impact for your teaching innovations.
· Get involved in teaching and learning initiatives, such as applying for small grants (e.g. Teaching Development Funds) or contribute to other people’s initiatives.
· Keep track of your own professional development activities and record how you are using them to help develop your practice.
· Get involved in internal teaching and learning networks. Bath supports various groups such a central PedR Network and Faculty/School scholarly groups. There are also many more external groups you can join.
· Consider actively contributing to internal and external organisations and groups to build your profile and expertise, including opportunities to demonstrate influencing the sector.
· Seek out opportunities to collaborate with others, exploring ideas for projects, including publishing. 
