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• March 2018: merger of the 

Equality Challenge Unit, the 

Higher Education Academy & 

the Leadership Foundation 

for Higher Education.

• Our purpose is to advance 

the professional practice of 

higher education to improve 

outcomes for the benefit of 

students, staff and society. 

• Independent, not-for-profit 

organisation & registered 

charity.

• Chief Executive Officer is 

Alison Johns.
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1. Context: TEF & Student 

Success



Proposition:

By bringing together previously individual 

measures of institutional output into a single 

assessment, the TEF has challenged 

institutions to consider holistically how they 

support student success. Whilst heavily 

driven by output metrics, the provider 

submission allows institutions to create a 

narrative for how student success is 

achieved.



What does it take to be successful?



“The strongest submissions articulated a 

clear institutional identity and a coherent 

educational philosophy, with a whole 

institutional approach to developing, 

implementing and evaluating strategies, 

investments and policies which support 

excellent teaching.”

Evidencing Teaching Excellence: Analysis of Teaching Excellence 

Framework (TEF2) Provider Submissions (HEA: 2017)



From TEF 2 to TEF 3

• 13 out of 20 resubmissions in 2018 TEF 
had ratings changed from 2017

• Institutions increasingly likely to move up 
from initial core assessment at 
assessment panel

• Suggests change in methodology has 
helped some institutions, and/or

• The provider submission is important in 
testing metrics.



Maximising student success is not 
simply a ‘nice thing to do’. It is a key 
element of institutional competitiveness 
in a higher education world that is 
increasingly characterised by business 
principles, in which teaching quality, 
student satisfaction and the 
achievement of graduates are core to 
institutional success.

Supporting Student success: strategies for institutional change. What 
works? Student retention & success programme  Summary Report by 
Thomas, Hill, O’Mahony and Yorke (2017:2)



2. Student Success & 

Employability: research to 

intervention





Learning from the research:

• Despite the use of the term 
‘employability’ at the highest level, it 
still remains a contested term used in 
a range of contexts (Hillage & Pollard, 
1998).

• Philpott (1999) describe employability 
as a ‘buzzword’ which is often used 
but which is interpreted in a number of 
ways.

• Gazier, (1998:298) (Cited in McQuaid 
& Lindsay, 2005:197) states 
employability is ‘a fuzzy notion, often 
ill-defined and sometimes not defined 
at all.’ 

• Williams et al. (2015) highlight the 
definition of employability has evolved 
over the years and still continues to be 
contested.



Employability: what is it?  

Examples of  models in the literature and more 
are emerging: 

• Career Edge model - Dacre Pool, L. & Sewell, 
P. (2007)

• USEM model - Knight, P. & Yorke, M. (2006)

• Career Adaptability - Savickas, M.L. (1997)

• Graduate identity – Holmes, L. (2001)

• Graduate Capital Model – Tomlinson, M. 
(2017)

• Literacies for Life model – Bennett, D (2017)

• Employability 2.0 connectedness model –
Bridgstock, R. (2016)

• SOAR model – Kumar, A. (2007)

Difficult to find evidence of these models 
being embedded across an institution 
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Dacre Pool & Sewell (2007) 

Knight & Yorke (2004)



Embedding 

Employability in H.E 

Framework 



https://www.youtube.com/watch?v=ffNbi4qZg4w

Embedding Employability in H.E Framework – An 

integrated and embedded approach

Key considerations

Creating a integrated, systematic, comprehensive and consistent 

approach at an institutional level

Bringing staff, industry and students together as part of the 

curriculum design process from the outset

Supporting extra – curricular planning

Supporting an effective assessment policy

Wider impact on the student experience / retention and attainment

Staff CPD, HR and Marketing

https://www.youtube.com/watch?v=ffNbi4qZg4w


Design principle 1: Constructive Alignment 

(Biggs & Tang, 2011) 

Source  http://www.teaching-learning.utas.edu.au/unit-design/constructive-alignment

http://www.teaching-learning.utas.edu.au/unit-design/constructive-alignment


formal 

education

work
family /

home
interests/

hobbies

o

t

h

e

r

Design principle 2: Lifewide 

Learning – Bringing the 

outside in

Lifelong learning:  

All learning activity 

undertaken throughout 

life

Lifewide learning:  All learning and personal development that emerges through activities in 

the multiple contexts and situations we inhabit contemporaneously at any point in our life, 

with the aim of fulfilling roles and achieving specific goals, and continuously developing 

knowledge, understanding, skills, capabilities, dispositions, values and meaning within 

personal, civic, social and/or employment-related contexts.

PAST

FUTURE

PRESENT

CPD  

Adapted from source: Professor Norman Jackson



2. Experience

& 

Impact



Embedded approaches

• First published in 2013 

• Introduced to over 60 institutions and 
organisations globally – not a one-size-
fits-all model!

• Used at a range of levels from influencing 
individual practice, to underpinning the 
design of an institutional personal tutoring 
scheme to be embedded across a whole 
institution

• The HEA’s (2013) employability framework 
represents an important and influential attempt 
to define employability in a way that could unite 
all of these stakeholders in a common 
conversation. (Artess, Hooley and Mellors-
Bourne 10:2016)



Case study: Process & Infrastructure

Faculty

• E.g. Arts Design and Social 
Sciences at Northumbria

• Deans support

• Heads of Department, Directors 
and leads

• 4 hour workshop

• Cascade approach

Programme / Course 

• Geography at Northumbria 
University

• 4 hour workshop with whole 
teaching team

• Follow up activities

• Documented activities / mapping 
and actions

• Institution – DVC Learning and 
Teaching led 

• Academic Registry

• Head of Employability & Enterprise and 
Head of Careers and Employment

• Programme Framework for Northumbria 
Awards



• Regional Context

• Northumbria students domicile prior to 
entry is largely the North East …the 
majority of graduates remain in the 
region for graduate employment.

• The ONS regional labour market 
statistics in the UK released in January 
2018 highlighted that the North East 
region had the second lowest 
employment rate (72.2%) behind 
Northern Ireland.

• The impact of the recession after 
2008/09 and austerity measures in the 
public sector, particularly in health and 
education, which are traditionally key 
sectors recruiting graduates in the 
North East, has had a significant 
impact on employment outcomes.

• The 2015/16 DLHE data saw 
Northumbria maintain their ranking of 
3rd in the UK for the number of 
graduates in professional or 
managerial roles (on permanent or 
open ended contracts).

• They improved their HESA 
Employment Performance Indicator, 
which at 94.7% (was 93%) was the 
highest of all institutions in the North 
East region.

• The proportion of full-time, first degree 
leavers in professional or managerial 
employment or graduate further study, 
six months after graduating, increased 
from 62% for 2012/13 leavers to 73% 
for 2015/16 leavers. 

• The proportion of UK and other EU full-
time graduates reporting (in the DLHE 
survey) that they felt well prepared for 
employment increased from 74% in 
2013/14 to 78% in 2015/16.
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